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The MOOC for Transformation Agents
Has Been Successfully Launched!

We are excited to share that the SUSEDI Open Education-
al Resource (OER) for Transformation Agents was suc-
cessfully launched and integrated into the SUSEDI online
platform. This marks a significant achievement in equip-
ping Educational Institutions (Els) across Europe with the
necessary expertise to drive sustainability using the
Whole Institution Approach (WIA).

The OER was developed through intensive collaboration
within the SUSEDI consortium and incorporates recorded
materials from a joint four-day online workshop, Power-
Point presentations, curriculum guides, and handouts.
Designed according to EQF Level 6 standards, the MOOC
served as both a training and self-learning tool for current
and future transformation agents eager to lead change in
their institutions.




First Cohort of Transformation Agents Completed Their Training

The first group of Transformation Agents was successfully trained in June 2025. These profession-
als—educators, sustainability experts, and institutional leaders—were selected from across partner
countries and undertook a robust learning process aimed at developing their coaching, facilitation,
and change management capabilities.

Their strategic role was critical in supporting Els throughout the SUSEDI transformation journey.
They assisted schools and educational organisations in:

+ Delivering advanced WIA training.

* Supporting the use of the self-assessment tool.

- Drafting institutional sustainability action plans.

- Facilitating change processes and overcoming resistance.

These agents played a pivotal role in aligning institutional structures and behaviours with sustain-
ability principles, setting the foundation for long-term impact.

Training, Tools & Certification Framework in Progress

To strengthen the role and recognition of Transformation Agents, the SUSEDI consortium initiated
the development of a Certification Scheme aligned with ISO17024. The scheme is being designed
to validate the agents’ competencies and to certify their role in sustainability transition.

The framework includes the scope of certification, role profiles, skills and knowledge requirements,
and code of conduct. Following the MOQOC, participants underwent a comprehensive assessment
to confirm their readiness to act as certified change leaders within their institutions.
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Driving Systemic Change Across Borders

With the OER and Transformation Agent
training now completed, SUSEDI has taken a
major step forward in building a Europe-wide
community of professionals capable of sup-
porting institutional sustainability.

This milestone not only reinforces SUSEDI's
commitment to Education for Sustainable
Development (ESD), but also creates a scal-
able model for future training and certifica-
tion of transformation agents across the
VET, adult education, and school sectors.

Stay tuned for the next updates, including
the rollout of the SUSEDI Certification
Scheme and the publication of our upcom-
ing newsletters and press releases.
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